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GEORGIA FEDERAL STATE

It's Working For Peanuts!

Shellers and Manufacturers Find A Better
Labeling System to Help Manage
Inventories
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Label Design Software
LABEL MATRIX

Hardware

IBM AS400 mainframe
Zebra bar code printers

Partner
Stratix Corporation, Atlanta, GA

Georgia Federal State Shipping Point Inspection Service, Inc.
(Georgia Federal State) is a private, non-profit organization. Overseen
by the Georgia Agriculture Department, Georgia Federal State has
been charged with the responsibility for inspecting and certifying
Georgia's peanut crop. A major responsibility for Georgia Federal
State is to deploy inspectors who visit the 20 shelling plants in
Georgia to monitor the quality and oversee the labeling of peanuts.
Traditionally, Georgia Federal State used an offset printing press to
produce labels in large batches for each shelling plant. Georgia
Federal State developed special labels for the shellers that enable
peanuts to be tracked from the shelling plant to the manufacturers.
The new labeling system, using LABEL MATRIX® label design
software from TEKLYNX®, addresses the unique demands of the
industry.

Peanuts are big business, especially in Georgia, where, according to the
American Peanut Council, about 40 percent of the nation's $400 million
annual peanut crop is grown. The process starts on the farm and ends on
somebody's table. In between, there are several steps that require careful
management of the commodity. Being able to track individual lots through
the manufacturing process is important for both inventory control and
quality purposes. The responsibility for managing peanut production and
quality falls on the individual states and the United States Department of
Agriculture (USDA).

In Georgia, the federal and state interests are represented by the Georgia
Federal State Shipping Point Inspection Service, Inc., a private, non-profit
organization. Overseen by the Georgia Agriculture Department, Georgia
Federal State has been charged with the responsibility for inspecting and
certifying Georgia's peanut crop. It has 85 to 90 full-time inspectors, and
hires and trains several hundred more for the months of August to
December, when peanuts are harvested.

Setting the Standard
TEKLYNX
‘../.



TEKLYNX® INTERNATIONAL CASE STUDY

A major responsibility for Georgia Federal State is to deploy inspectors
who visit the 20 shelling plants in Georgia to monitor the quality and
oversee the labeling of peanuts. Traditionally, Georgia Federal State used
an offset printing press to produce labels in large batches for each shelling
plant. A typical printing order is 40 lots of 415 tags (over 16,000 tags). It
prints about 3.5 million tags a year.

Tags are required for burlap bags, nylon mesh tote sacks and boxes that
hold 2270 Ibs. Both the tote sacks and the boxes require two tags -- one is
attached to the outside and the second is used to secure the sealing
straps or draw strings to protect against tampering. Since tags were
printed using a standard offset printing process, all of the tags in each
batch were the same; there was no opportunity to change the information
on each tag. Each tag identifies the house, lot and crop year, as well as
the type and grade of peanut.

The ultimate customers of the shelling plants are the food processors that
turn the commodity into wholesale and retail goods. The food processors

wanted a way to develop a tracking system that would help them manage
their peanut inventory from the source through their production processes.

A committee from the American Peanut Shellers Association (APSA) and
the American Peanut Council was asked to develop a bar code labeling
approach that would serve the needs of the food manufacturing industry.
The new approach enables food processors to more easily receive and
inventory peanuts as they arrive at their processing plants.

The new system, designed by Stratix Corporation of Atlanta, Ga.,
integrates LABEL MATRIX® label design software from TEKLYNX® and
four Zebra bar code printers powered by a dedicated personal computer
that prints bar coded tags on self-adhesive labels and perforated card
stock. An IBM AS400 mainframe assigns lot numbers and handles billing.

Georgia Federal State continues to produce the labels in batches for
shellers but now each label is unique with specific information that enables
processors to trace a product history back to the source and to more easily
integrate product handling with their internal systems. Each 4" X 9" color-
coded bar code label now includes a shelling company identifier provided
by the Uniform Code Council (UCC), an item number describing the U.S.
Grade, the APSA Grade, kind of container, the gross and net weight and a
sequential serial number that resets with each new lot.
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"This is the first change that we've made to the process since we began
using the offset printing more than 35 years ago," said Allen Houston,
Georgia Federal State printing supervisor. "We knew printing but we
needed to become educated concerning bar codes. Now we see the value
because the bar coded tags provide much more information."

The installation had its challenges. One of the peculiarities of the way that
peanuts are packaged is that the tote sacks and boxes, which each have
their own unique identity, require duplicate labels. This presented a
challenge because the labeling software was set up to print sequential
labels. It had to be configured to print duplicates of the labels used with the
tote sacks and boxes but not for the other labels for use on the burlap
bags.

Stratix, a TEKLYNX partner, worked with Georgia Federal State to
implement the application. The duplicate printing capability is now
standard in all TEKLYNX products. Once configured, the new system was
able to meet all of the requirements set by the committee. The food
processors have integrated the tracking system into their receiving and
inventory systems so that peanut shipments can be immediately and
smoothly entered into their inventories.

As for Georgia Federal State, they are pleased with the new system. The
bar coding project also opens the opportunity to transmit data from the
shelling plants directly to Georgia Federal State and its counterparts in
other states for record keeping purposes. There is also the potential to use
the bar coding system as part of an electronic data interchange (EDI)
system that will enable shellers and manufacturers to establish automatic
ordering, invoicing and receiving systems.

Commented Houston, "We think that bar coding is great. We really prefer
going with bar codes because it's a great service for us to provide to our
customers and helps everybody from the shellers to the candy
manufacturers."
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